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Snohomish County Chiefs’ Association 
                                             General Membership 

11:30 a.m. 
November 7, 2023 

 
 
PRESENT:   
Dave Kraski Vice President North County Fire  
Jim Haverfield Secretary/Treasurer Snohomish County FPD 17  
Eric Andrews Medium Agency Director  Snohomish County FPD 19 
Keith Strotz Small Agency Director  Snohomish County FPD 26 
 

 

Brian Murphy BERK Consulting 
Julia Tesch BERK Consulting 
Joel Johnson Darrington FPD 24 
Mike Calvert Everett Fire 
Dave DeMarco Everett Fire 
Paul Gagnon Everett Fire 
Bill Dane Granite Falls FD17 
Jennett Nielson Marysville Fire 
Ned Vander Pol Marysville Fire 
Glen Albright Mukilteo Fire 
John Cermak North County Fire 
Dr. Ryan Keay Snohomish County MPD/SCEMS 
Andie Burton Sno911 
Kurt Mills Sno911 
Terry Peterson Sno911 
Dara Salmon Snohomish County DEM (SCDEM) 
Eric Smith SCDEM 
Don Waller Snohomish County FPD   4 
Christine Montagne-Heike Snohomish County FPD   4 
James Reinhardt   Snohomish County FPD 15 (Tulalip) 
Ryan Shaughnessy   Snohomish County FPD 15 (Tulalip) 
Rob Fisher SRFR 
Vince Reed SRFR 
Lisa Defenbaugh South King County Fire 
John Chalfant South County Fire 
Bob Eastman South County Fire 
Joe Hughes South County Fire 
Shaughn Maxwell South County Fire 
Dave Ruddell South County Fire 
 

Call to Order   Meeting called to order at  1129 hours. 
 

A. Adopt / Adjust Agenda No changes or additions to the agenda. 
 

B. Minutes   
• Discussion:  No discussion. 

• Action:   Motion by Chief Eastman to approve the minutes of the October 2, 2023, 
meeting. Seconded by Chief Cermak.  Approved  unanimously. 

 
C. Treasurer’s Report  
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• Discussion:  Chief Haverfield did not have a formal report but mentioned that no 

assessments for the Nurse Navigator program have been sent out yet.  Assessments will start  
in January. 
 
 

D. Old Business 
   
1. County Evacuation Plan Correspondence with DEM  (attached) 

 
2. SnoCo DEM Evacuation Planning Update  (Chief Andrews & Dara Salmon)     County 

wide evacuation plans are being developed but are primarily based on the assumption 
that Highway 2 will be impassable.  The plans need updating to include more common 
evacuation and shelter-in-place scenarios.  All stakeholders (Fire Chiefs, Sheriffs, Public 
Works Crews, WSP, WADOT, etc.) need to be included in the discussion of when and how 
to evacuate.  SCFCA sent a letter (attached) outlining the group’s concerns and 
preferences regarding who should be authorized to designate evacuation zones.  Once 
the DEM has completed the draft of its plan, it will be brought before the SCFCA  for 
review and input. The version currently available is not the most up to date nor is it 
operation focused.  Thanks to Dara and Chief Andrews for their work on this issue. 
 

3. Nominations for role of SCFCA President  (Chief Hots)  Chief Hots was involved in 
fighting a fire and could not oversee nominations.  This topic will be revisited at the next 
meeting.  

 
E. New Business    

   
1. Women in Fire (Lisa Defenbaugh)  The Women in Fire is a recruitment and general fire 

career awareness program currently implemented in King County.  Snohomish County 
statistics show that in Snohomish County only 6% of the fire force is female, less than 1% 
of officers are female, and there are no female chief officers.  Bringing the program to 
Snohomish County should help diversify the work force.  It is an extremely popular 
program in King County, accepting only 32 applicants last year, while turning away over 
100 applicants.  Jenny Shin has developed the program.  It is a 2-day program including 
both Fire and EMS hands-on skills, CPAT use, fire tools, and CPR skills.  The program is 
offered twice a year in King County.  The proposal is to begin offering the program once 
a year in Snohomish County.  SRFR has budgeted to pay for the first program.   Jessica 
Hanna (jessica.hanna@srfr.org)  will oversee the first Snohomish County program, 
tentatively scheduled for April in Shoreline.  The Chiefs’ association is being asked to 
support and advocate for the program by specifically: 

+ Working with Jessica to develop a formal application process (online screening). 
+ Helping secure facilities and dates with easy access and parking for future 
programs. 
+ Budgeting to pay OT to the mentors and instructors in the program  (about a 25-
hour commitment per mentor/instructor involving 5 hours of preparation on a Friday 
and 10 hours of instruction on both the following Saturday and Sunday). 
+ Encourage current female FF to become instructors for the program. 
 

2. SNO911/BERK Study Final Presentation (Brian Murphy, Julia Tesch)  A printed copy of 
the presentation is included as an attachment.   

mailto:jessica.hanna@srfr.org
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Discussion (1): The report and its recommendations were drafted after surveying the 20+ 
Snohomish County service providers, the SCFCA Executive Board and looking at best 
practices in neighboring counties.  Three main challenges were identified:  (1) Lack of 
support from EMS Agency  (2) Widely varying approaches to Fire Training   (3) 
Inconsistent pool of diverse applicants.  BERK’s recommendations center around 
developing a shared vision for the agencies in the county, specifically to focus on: (1) 
Sharing responsibility for helping SCEMS become more effective, initially by hiring an 
interim director to oversee the program;  (2) Developing consistent training requirements 
across the county; and (3) Coordinating recruitment to ensure a shared pool of diverse 
applicants.  Once these initial steps are taken, agencies could work on coordination of 
other endeavors such as equipment purchases, budgeting priorities, and officer training.  
SCEMS would benefit from a Governance Task Force to give an opportunity for all 
stakeholders to have input.  Fire Chiefs would still be primary decision makers in this 
model and agencies would need to craft ILAs with SCEMS. Based on the data gathered, 
BERK has 5 Recommendations for the group:    
 
(1) Accept the BERK Report; 

 
(2) Adopt the SCEMS 2024 Budget;   

 
(3)Hire an Interim Director for SCEMS;  
 
(4)Plan a short-term governance model involving the director and agency 
representatives;  and 
 
(5) Recommend steps #1-4 to the SNO911 Board. 
 
Action: Chief Andrews made a motion to accept the BERK Report as presented.  The 
motion was seconded by Chief Cermak and passed unanimously. 

 
Discussion (2): SCEMS is forecasting ~$140,000 carryover in the budget which is 
recommended to be kept as a reserve balance.  Planned expenses would include: the 
interim director’s salary of ~$144,000, ~$20,000 for a contract with a governance 
facilitator, Salary for the 3 current PT Staff to include a 5.4% COLA, and a $30,000 
contingency fund.   This would all be funded through EMS assessments. 
 
Action: Chief Andrews made a motion to adopt the 2024 SCEMS budget as presented.  
The motion was seconded by Chief DeMarco and passed unanimously. 

 

Discussion (3): There were questions about the responsibilities that would be assigned 
to the interim director, the length of their contract, and whether the E-Board had a 
candidate already in mind for the position.  The director would be tasked with the day-to-
day operations of SCEMS and make monthly reports to the Fire Chiefs.  SNO911 would 
hold the contract as SCEMS would be based at their facility.  The E Board revealed they 
have retired chief Scott Dorsey in mind for the position.  
 
Action: Chief Eastman made a motion to request the SNO911 Board extend a 1099 
contract to Scott Dorsey to be the interim director of Snohomish County EMS and 
reimburse him up to $144,000 per year through the end of 2024 with the ability to modify 
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or terminate the contract at will.  The motion was seconded by Chief Andrews. The Initial 
round of voting was interrupted with a point of order to determine the maximum number 
of votes allowed per agency.  Chief Andrews reviewed the bylaws and shared that only 3 
votes per agency can be counted.  A second show of hands recorded 19 AYE votes , 3 
NAY votes and zero  ABSTENTIONS.  The motion passed. 

 

Discussion (4): There was discussion about the number and type of representatives that 
should be included in the governance task force for SCEMS.  Representation was 
requested to include at least 3 chiefs – one each for the small, medium, and large fire 
districts, someone from the EMS Trauma Board, 2 representatives from the SNO911 
Board and a Commissioner or other elected official from participating agencies. 
 
Action: Chief DeMarco made a motion to recommend formation of a Governance Task 
Force comprised of representatives from small, medium, and large fire agencies, the EMS 
Trauma Board, the SNO911 Board and other elected officials from participating agencies 
to work with the interim EMS director. The motion was seconded by Chief Cermak and 
passed unanimously. 

 

Discussion (5): Since SNO911 will hold the SCEMS contract, their Board will also need to 
adopt the BERK recommendations. 
 
Action: Chief Waller made a motion to formally request the SNO911 Board participate in 
a temporary governance task force for SCEMS by adopting the BERK recommendations 
and appointing an interim director for the agency. The motion was seconded by Chief 
Lundquist  and passed unanimously. 

 

3. County Mid/High-Rise Tactical Operations SOG   (BC Fischer & DC Chalfant  A printed 
copy of the SOG is included as an attachment.   

Discussion: Snohomish County continues to grow, and we are seeing more mid- & high-
rise construction (hospitals, casinos, condos, etc.)  Given the number of FF required to 
handle a md-rise or high-rise incident (90 – 100) combatting these scenarios must be a 
collaborative effort of county agencies.  South County crafted a document for SOG in 
2019 after attending a training conference in Florida.  The Fire TAC committee has seen 
the SOG and recommends adopting the South County document as a working document 
for Snohomish County providing Pre-Fire and Back Fill plans are added to it and 
discussions with Fire Marshals and Prevention Officers are included to Address safety and 
code issues. 

Action: Chief Andrews made a motion to recommend adoption of the South County 
SOG as a SCFCA document with the additions of Pre-Fire and Backfill planning and input 
from Fire Marshals and Fire Prevention Officers about safety and code issues.  The motion 
was seconded by Chief Cermak and passed unanimously. 

 
F. Reports  

1. DEM/Incident Management Eric Smith – Homeland Security Program Analyst)  Eric Smith 
distributed a flyer with a QR code survey to collect data on Snohomish County 
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Firefighting, SAR, and Hazardous Material Funding.  A copy of the flyer is attached to the 
minutes – 1 survey per agency please. 

 
2. Sno911 Kurt Mills -  No additional reporting/discussion apart from the BERK Report. 

 
3. Fire Commissioners   Don Waller - No new information 

 
4. Fire Marshal Lori Burke  (Absent) 

 
5. Fire TAC  Eric Andrews - IMS procedures are being updated. 

 
6. Legislative  Shaughn Maxwell - No report. 

 
7. Fire Prevention Shawneri Guzman (Absent) 

 
8. EMS Roger Vares  (Absent) 

 
9. Training Consortium John Cermak - No report. 

 
10. Training Officers/Safety Troy Elmore (Absent) 

 
11. Special Ops Dave Ruddell - No report. 

  
12. Policy / Procedure Review Committee Eric Andrews  

13. Washington State Fire Chiefs Michael McConnell  
   

G.   Announcements/Good of the Order  
 
1. March 22 – 24 will be the 10-year anniversary of the Oso Mudslide.  All first responders 

are invited to gather for the memorial dedication – more specific information will follow – 
contact Joel Johnson jjohnson@darringtonfire.org  
 

2. Providence nurses will go on strike the week of 11/13/23.  There will be replacement 
nurses hired, and there should be minimal impact on provision of service, although all 
units should be aware 0600-0700 is a transition hour. Hospital updates will come through 
Susan Bjorling and the mailing list.  Zoom invites will be issued if the need arises.  

 
H.   Adjournment   Motion to adjourn proposed by Chief Cermak;  seconded by Chief  

Eastman and approved unanimously.  
 
The meeting adjourned at 1320 hours. 

 
 

Minutes prepared and submitted by: 
Christine Montagne-Heike– Snohomish Fire District 4  
 
   
Next Meeting:   
December 4, 2023 

mailto:jjohnson@darringtonfire.org
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1130 hours 
Shawn O’Donnell’s 

Attachments: 

DEM Letter
BERK Study
Hazmat Survey
Mid-and-High-Rise Guides
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